
Replace Dozens of Legacy Platforms in 40+ Countries with 
Single Global Revenue Management System

Drive Better, Faster Decisions and Reduce Risk

This global biologics leader operates in a complex and fast changing 
business environment. Global expansion, tightening regulatory 
scrutiny, growing competition from generics and bio-similars, 
increasingly complex pricing strategies required to extract true 
market value, and creeping price erosion caused them to realize the 
need for a global revenue management solution.

By utilizing Model N’s full suite of software and analytic capabilities 
— which were directly integrated with their existing SAP ERP 
system — this biotech manufacturer is actively improving their 
pricing controls, protecting margins, and ensuring the company’s 
regulatory compliance.

With this solution, the company has reduced manual work, billing 
changes and errors, automated hundreds of thousands of manual 
price changes each year, increased operational efficiency, and 
reduced IS total cost of ownership. They now enjoy enhanced 
visibility into leading indicators for net revenue, and more 
accurate and efficient pricing, rebating, and accruals processes. 
Globally-oriented capabilities — such as free goods and tenders 
and International Reference Pricing — address specific local 
requirements while delivering value to global operations in more 
than 40 countries.
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— Vice President, Global Commercial  
    Operations, Fortune 500   
    Biotech Company

•  Actively manage pricing and contracts 

• Assure compliance with international    
 and local pricing policies

• Drive better, faster decisions by increasing data  
 transparency across the organization and   
 modeling long-term outcomes

• Pre-empt or strengthen responses    
 to competitors 

• Reduce cost, time, and effort for    
 administrative tasks

• Consolidate local decisions and roll them   
 out globally 

New Capabilities

Retired 35+ outdated  
legacy systems and    
SAP customizations

Full visibility [with Model N] means that 
we have less transactional errors and that 
we now have very good control.

For the past 30 years, this Fortune 500 biotech company has 
innovated human therapeutics for hard-to-treat diseases using 
advances in recombinant DNA and molecular biology.
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Contract and Price Management 
Simplifies the implementation of the most complex contracts and offers, while mitigating business and regulatory risk.

Performance Pricing and Compliance Management 
Automates visibility of revenue exposure and customer performance, and enables interventions when customer 
purchasing performance does not match contractual commitments.

Chargebacks 
Eliminates errors and over-payments, and reduces administrative burden while ensuring complete regulatory compliance.

Channel Management 
Provides accurate processing of payments based on contract terms and automatically issues timely payments 
to customers.

Purchase Based Incentives 
Eliminates errors and potential overpayments, ensures accurate and timely payment processing rules and conditions, 
supports complex rebate terms, and provides full auditability.

Government Pricing 
Allows for superior price management by providing free updates of new government regulations with seamless 
integration to commercial pricing.

Advanced Reporting for Medicaid 
Supports mission critical Medicaid Claims processes, operational reporting, and user-friendly analysis.

Price Intelligence 
Provides users and executives with a robust set of tools to quickly answer key questions relating to customer, product, 
and price performance on multiple dimensions, as well as actionable guidance to address profitability and revenue risks.

Channel Intelligence 
Increases distribution strategy effectiveness and price consistency, and reduces price erosion by providing visibility into 
direct and channel sales and pricing.

Managed Care Intelligence 
Enhances long-term contract performance and profitability by formulating contracting and rebating strategies.
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Africa  •  Australia  •  Europe  •  North America  •  South America

Live On Model N

SOLUTIONS REPLACEDKEY INTEGRATIONS

 Homegrown
Model N is the leader in Revenue Management Cloud solutions. Model N helps its customers maximize their revenues by maximizing sell time, 
revenues per opportunity and number of opportunities. Model N Cloud solutions manage every dollar that impacts the customer’s top line and 
transforms the revenue lifecycle from a series of disjointed operations into a strategic end-to-end process. With deep industry expertise, Model N 
supports the unique business needs of life science and technology companies across more than 100 countries. Global customers include: Actavis, 
Amgen, Atmel, Boston Scientific, Johnson & Johnson, Linear Technology, Merck, Marvell, Micron, Nokia, Novartis, and STMicroelectronics. Learn 
more at: www.modeln.com. Copyright © 2015 Model N, Inc. All rights reserved.


